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Subject: Comments on Quality Management Standards Exposure Draft 
 
 
Background 
 
By way of background, I am the QC partner in a small two-partner CPA firm.  I am a long-time peer 
reviewer, having completed over 1,000 peer reviews of small CPA firms in NJ and NY.  I have served on 
the Peer Review Executive Committee of the NJ Society of CPAs for many years, both as a RAB member 
and RAB captain, and as Chairperson of the committee for three years.  During the Chairperson period, I 
attended the AICPA’s national peer review conferences.  I have been an owner in local CPA firm for over 
40 years.  The point of all this background information is that I feel I have a strong sense of the small 
CPA firm community in Northern New Jersey. 
 
Problem #1 = Timing 
 
The major problem with the proposed quality management standard is timing.   The CPA profession at 
the local level is presently experiencing a “crisis” that I’m not sure the AICPA is aware of.  This proposal, 
in and of itself, would lead one to believe that the AICPA is completely unaware of this crisis.  The crisis 
is a dire shortage of quality help, at every level.   Small to medium sized CPA firms, simply cannot find 
staff, and staff members are leaving the profession at an alarming rate. 
 
Also, this proposal comes at a time when we are working in the middle of a pandemic, struggling to get 
people to work in the office or dealing with the challenges of having staff work remotely.  In addition, the 
governments at the Federal, state and local level are continually changing the laws and the due dates for 
tax returns, and inventing things like the Paycheck Protection Program, Economic Injury Disaster Loans, 
Recovery Rebates, Employee Retention Credits, etc., that cause small businesses and individuals to turn 
to their accountants for help and advice. 
 
Also looming is a massive number of practitioners who are near, at or past their retirement age and are 
desperately looking to transfer their practices to similar-sized practitioners.  Unfortunately, there are few 
firms, if any, who have the excess staffing to take on any new work.    This is even more true at the peer 
review level.  Many peer reviewers are unable or unwilling to take on additional work, and many are 
giving up that type of work to make time for their regular clients. 
 
This framework is NOT a time to impose new Quality Standards on the profession, especially since the 
standards involve independent reviews by reviewers who are not involved in the engagement.   Most 
firms will need to hire an outside reviewer to do that work but, again, there is no one in the profession 
who has “free” time to take on that additional work.    
 
Even though the effective dates revolve around December 15, 2023, there would be a lot of time required 
in the year 2022 to get ready for these major changes. 
 
Problem #2 = Requirement for “independent” reviewer 
 
The most burdensome provisions in the proposed standard involve the requirements for independent 
reviewers not otherwise involved in the engagement.  This puts a HUGE burden on small firms, and also 
impacts medium sized firms that have a limited number of experts in the A&A area.  I know of a firm of 



100 professionals that has two partners in charge of the quality control of the A&A practice.  Since they 
are both involved at some level in every A&A engagement, they would need to hire an outside expert to 
perform reviews that are independent of any engagement personnel. 
 
Problem # 3 = The Goal of Converging with IAASB Standards 
 
The International Audit and Assurance Standard Board’s quality management standards have absolutely 
no relevance to the small CPA firm.  To burden every CPA firm of every size with new quality 
management standards, with the goal of convergence with international quality management standards, 
makes no sense at all, especially in the challenging environment small firms are existing in these 
days.  This is an instance where two sets of standards might be appropriate, one for those firms operating 
internationally, and another for those operating domestically.   
 
In my opinion, this proposal should be tabled and revisited in a few years, at least for those CPA firms 
operating domestically.  If the environment has improved, and the staffing crisis has been solved, the 
proposal can be re-visited, and possibly re-worked, to ease the “independent reviewer” portion so that 
small firms can comply with the balance of the provisions.   
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