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CHOOSING A PEER REVIEWER (REVIEW TEAM) 
 
How are review teams assembled to conduct my peer review? 
 
The team or review captain will assemble a review team of one or more individuals 
depending on the size and nature of your firm’s practice and other factors. The captain 
will ensure that all team members possess the necessary qualifications and 
competencies to perform assigned responsibilities and that team members are 
adequately supervised. All members of the review team will be approved by the AE prior 
to the commencement of the peer review. 
 
You may choose the type of review team you would like to conduct your firm’s peer 
review.   
 
For any type of review, you have at least two options: 
 

• Firm-On-Firm Review  
You hire another qualified CPA firm to conduct the review. This option gives you a 
degree of personal assurance that the reviewer’s qualifications fit your firm’s needs.  
It also gives you more control over the cost of the review. 

 

• Association Review 
You ask the association to which your firm belongs to assist in forming a review team.  
That association must be authorized by the PRB to assist in the formation of such 
review teams.   

 
For Engagement Reviews, besides the two options listed above, there is a third option: 

 

• Committee-Appointed Review Team (CART) Review  
For Engagement Reviews in certain states, you may ask the AE to assemble the 
review team. Once a team is selected, the AE prepares an engagement letter that 
includes an estimate of the number of hours it will take to perform the review and the 
reviewer’s billing rates. Billing rates are set by the AE, not by the reviewer. You are 
not required to accept reviewers that your AE selects. This option is not available from 
all AEs. 

 
Before agreeing to perform a peer review, a reviewer should do the following: 

a. Obtain and consider information about the firm to be reviewed, including size, 
nature of practice, industry specializations, and levels of service.  

b. Assess the reviewer’s own capability and availability to perform the peer review. 
c. Consider the review due date to account for adequate time to assess appropriate 

responses.  
d. Consider the need for additional reviewers with appropriate levels of expertise and 

experience to perform the review. 
e. Consider the need for individuals with expertise in specialized areas to assist in a 

consulting capacity. 
 
Reviewers should not have contact with any client of the reviewed firm in connection with 
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the peer review without prior approval of the firm and client.  
 
Back to top 

 
What questions should I ask when selecting a reviewer to perform my firm’s 
review? 
 

A firm should perform due diligence procedures when selecting and assessing its peer 
reviewer, much like the procedures performed when hiring and periodically evaluating a 
new employee.  
 
A firm should hire a reviewer who possesses: 

• Skills in accounting, auditing and quality control matters, 

• Experience in peer reviews, 

• Knowledge of the peer review program, and  

• A strong belief in improving firm quality.  
 
Examples of questions you should ask when selecting a reviewer include, but are not 
limited to: 

1. How many reviews has the reviewer performed?  
2. How much experience does the reviewer have in the industries in which my firm 

performs?  
3. Will the reviewer be able to complete the review on time, allowing me enough 

time to submit any necessary documentation to the AE by my firm's review due 
date?  

4. Does the reviewer have any references? Can we contact those references and 
ask whether they would recommend the reviewer and why? 

5. Are there any other value-added services that the reviewer can provide me 
during the peer review?  

6. What type of Government and/or ERISA audits does the reviewer perform (if 
applicable)? 

7. Does the reviewer meet all of the qualifications to be a peer reviewer (during the 
time of scheduling and expected performance of the review)? See below and 
Appendix A regarding training and reviewer qualifications. 

8. Has the ability to be a reviewer been limited or restricted or has the reviewer 
received notifications of limitations/restrictions on their ability to practice public 
accounting by regulatory, monitoring or enforcement bodies? 

9. Has the reviewer ever served on a Peer Review Committee or been a RAB 
member? 

10. Has the reviewer ever attended the annual Peer Review Conference? If so, what 
was the last year attended? 

11. Has the reviewer ever been oversighted? If so, what were the results? 
12. Is the reviewer a member of the GAQC (Governmental Audit Quality Center), the 

EBPAQC (Employee Benefit Audit Quality Center), the PCPS (Private 
Companies Practice Section), or the CPEA (Center for Plain English 
Accounting)? 
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If you are a member of the Governmental Audit Quality Center and/or the Employee 
Benefit Plan Audit Quality Center, keep in mind the membership requirement to have a 
quality center member review the GAO, and/or ERISA engagement(s). 
 
For more information and questions, see Questions to Consider when Vetting Prospective 
Reviewers.  
 
The suspension, restriction or otherwise disqualification of a reviewer is not a valid reason 
for request of an extension of due date by a reviewed firm. In some circumstances in 
which the peer review has to be re-performed by another reviewer, the associated cost 
may be the responsibility of the reviewed firm. It is the reviewer’s responsibility to 
accurately determine and represent its capabilities and qualifications to perform the peer 
review.    The AICPA’s Guide to Selecting a Quality Peer Reviewer will assist your firm in 
understanding the importance of having a quality peer review, hiring a quality peer 
reviewer and evaluating peer reviewer qualifications. 
 
When should I reach out to potential reviewers to schedule my peer review?  
 
As a good practice, your firm should begin to reach out to potential reviewers either before 
or at your peer review year-end date, as this will provide your firm and your reviewer 
adequate time to plan for the peer review. Ordinarily, a peer review is performed within 
three to five months following the peer review year-end, but schedules can fill up quickly 
so it recommended to reach out sooner rather than later. As a reminder, the below 
timeline gives an example of the various steps in the peer review process and is taken 
from PR-C Section 100 paragraph A39.    
 

 
 
Back to top 
 

How can I find a list of firms interested in performing peer reviews? 
 
The AE may be able to supply you with a list of firms in a geographic area that you specify 
that are interested in performing reviews of other firms. The AICPA also maintains a 
reviewer search feature on the Program website that you can use to search for reviewers 
by state, industry or size of firm.   
 

https://us.aicpa.org/content/dam/aicpa/interestareas/peerreview/community/cpafirms/downloadabledocuments/hire-qual-revwr-quest.pdf
https://us.aicpa.org/content/dam/aicpa/interestareas/peerreview/community/cpafirms/downloadabledocuments/hire-qual-revwr-quest.pdf
http://www.aicpa.org/interestareas/peerreview/community/pages/maphandbook.aspx
https://peerreview.aicpa.org/reviewer_search.html
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Who is responsible for making sure the review team is qualified to perform my 
firm’s peer review? 
 
You should determine if the team captain or review captain has the experience needed 
to perform your firm’s peer review. A reviewer/review team not only has to have 
experience in the right industries but must also have the right amount and type of 
experience.  Additionally, all members of the review team have to be approved by the AE 
prior to the commencement of the review. In addition, the AE has the authority to 
determine whether a reviewer/review team’s experience is sufficient to perform a 
particular review.  See Appendix A for additional information on reviewer qualification.  
 
If you are a member of the Governmental Audit Quality Center or the Employee Benefit 
Plan Audit Quality Center, keep in mind the membership requirement to have a quality 
center member review the GAS, and/or ERISA engagement(s). 
 
If a firm chooses to hire its peer reviewer to perform services outside of the scope of peer 
review but related to the firm’s accounting and auditing practice, the firm should consider 
whether the arrangement would violate independence and objectivity requirements which 
might prohibit the reviewer from performing the firm’s next peer review. 
 
Back to top 
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APPENDIX A 

 

Reviewer Qualifications 
 

Performing and reporting on a peer review requires the exercise of professional judgment 
by peers (see paragraphs .05 - .08 of Section 200 of the Standards for a discussion of a 
reviewer’s responsibilities when performing a peer review). Accordingly, an individual 
serving as a reviewer on a System or Engagement Review should at a minimum:  
 

a. Be a member of the AICPA in good standing, licensed to practice as a CPA, and 
employed by or an owner of a firm enrolled in the program (that is, AICPA 
membership in active, non-suspended status).  

b. Be in public practice as a partner, manager, or person with equivalent 
responsibilities in the accounting or auditing practice or carrying out a quality 
control function in the CPA’s firm. (Ref: par. .A3) 

c. Have current practice experience by performing or supervising accounting or 
auditing engagements in the CPA’s firm or carrying out a quality control function in 
the firm, with reports dated within the last 18 months. (Ref: par. .A4) 

d. Have spent the last five years in the practice of public accounting in the accounting 
or auditing function. 

e. Be employed by or be the owner of a firm that has received a report with a peer 
review rating of pass or pass with scope limitations for its most recent peer review. 
(The report should have been accepted timely.) (Ref: par. .A5–.A6) 

f. Possess current knowledge of professional standards and experience related to 
the kind of practice and the industries of the engagements to be reviewed. (Ref: 
par. .A7) 

g. Obtain at least 48 hours of AICPA-required continuing professional education 
(CPE) every 3 years in subjects relating to accounting, auditing, and quality control 
with a minimum of 8 hours in any 1 year. 

h. Be free of restrictions from regulatory or governmental bodies on the CPA’s ability to 
practice public accounting. (Ref: par. .A8) 

 
Back to top 

 

Team Captain or Review Captain 
 
In addition to adhering to the requirements in Section 200 to be a peer reviewer, a System 
Review team captain must be a partner. For an Engagement Review, the review captain 
is not required to be a partner. The team captain, or the review captain in limited 
circumstances, is required to ensure that all team members possess the necessary 
capabilities and competencies to perform assigned responsibilities and that team 
members are adequately supervised. The team captain or review captain has the ultimate 
responsibility for the review, including the work performed by team members.  
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Also, team captains and review captains should have completed peer review training that 
meets the requirements established by the PRB.  
 
Additionally, to initially qualify as a team captain on a System Review or as a review 
captain on an Engagement Review, you must: 
 

1. Complete the online peer reviewer curriculum Becoming an AICPA Peer Review 
Team or Review Captain. The online peer reviewer curriculum is a series of 
modules that are similar to self-study on-demand courses. The modules must be 
taken sequentially, and each module contains a final exam that is designed to 
comply with NASBA CPE Standards and is similar to competency assessments in 
other on-demand self-study CPE courses. 
 

2. Complete the Becoming an AICPA Peer Review Team or Review Captain: Case 
Study Applications in a live seminar format. This course features realistic case 
studies that encompass the most important elements of a system review, as well 
as several case studies pertaining to an engagement review. 

 
The Becoming an AICPA Peer Review Team or Review Captain: Case Study 
Applications must be completed within the 12 months after the completion of the peer 
reviewer curriculum. 
 
The following outlines the ongoing training requirements: 
 
To maintain the qualifications of a team captain or of a review captain, you should 
participate in one of the following peer review training options within 12 months prior to 
the commencement of a review. Peer review training options include: 
 

1. Attending the general session of the annual Peer Review Conference. 
 

2. Completing the AICPA Peer Review Update on-demand self-study course. This 
course is an advanced reviewer training course that will be updated annually and 
cover recent changes to peer review guidance in addition to how recent changes 
in auditing or accounting standards impact peer review. This course will contain a 
final exam that is designed to meet the NASBA CPE Standards. 
 

3. Attend an alternative course or conference session that has been approved by the 
PRB. For purposes of the ongoing training requirement, these alternative courses 
and conference session will be selected by the PRB. The PRB will not consider 
courses submitted by reviewers seeking consideration for an alternative course of 
their choosing.  
 

 
Back to top 

 
Other Peer Reviewer or Reviewing Firm Qualification Considerations 
 

https://www.aicpa.org/cpe-learning/course/becoming-an-aicpa-peer-review-team-or-review-captain
https://www.aicpa.org/cpe-learning/course/becoming-an-aicpa-peer-review-team-or-review-captain
https://us.aicpa.org/interestareas/peerreview/cpeandevents/publicseminars
https://us.aicpa.org/interestareas/peerreview/cpeandevents/publicseminars
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Communications from regulatory, monitoring or enforcement bodies relating to 
allegations or investigations of a peer reviewer or reviewing firm’s accounting and auditing 
practice, and notifications of limitations or restrictions on a peer reviewer or reviewing firm 
to practice, may impact the peer reviewer or reviewing firm’s ability to perform the peer 
review. The peer reviewer or reviewing firm has a responsibility to inform the AE of such 
communications or notifications.  
 
If required by the nature of the reviewed firm’s practice, individuals with expertise in 
specialized areas may assist the review team in a consulting capacity. For example, IT 
specialists, statistical sampling specialists, actuaries, or experts in continuing 
professional education (CPE) may participate in certain segments of the review.  
 
Some review teams may also need to engage a SOC specialist to assist the review team 
with reviewing SOC 1 or SOC 2 engagements. SOC specialists must meet specific criteria 
and have prior approval before an AE can approve them as part of a review team. 
 
To become an approved specialist, the specialist candidate should complete a peer 
reviewer resume and indicate that they would like to serve as a specialist.  
 
An individual serving as a SOC specialist on a System Review should at a minimum:  
 

a. Be currently active in public practice at a supervisory level for managing SOC 1 
and/or SOC 2 examinations. To be considered currently active, a specialist should 
be presently involved in the SOC practice of a firm supervising one or more of the 
firm’s SOC engagements.  

b. Be associated with a firm (or all firms if associated with more than one firm) that 
has received a report with a peer review rating of pass 1 for its most recent System 
Review that was accepted timely, ordinarily within the last three years and six 
months. 

c. Not be associated with an engagement that was deemed not performed or 
reported on in accordance with professional standards in all material respects on 
the specialist’s firm’s most recently accepted peer review.  

d. Possess current knowledge of professional standards applicable to SOC 1 and/or 
SOC 2 examinations, including Type 1 and Type 2 reports, qualified and 
unqualified reports, carve in/carve out engagements and engagements with and 
without relevant user entity controls.  

e. Have at least five years of recent experience in the practice of public accounting 
with a minimum of 500 hours of SSAE 16/SOC 1 and/or SysTrust/SOC 2 
examinations.  

f. Have provided the AE with information that accurately reflects the qualifications of 
the specialist, which is updated on a timely basis.  

 

Back to top 

 
1 A peer review report with a rating of pass was previously referred to as an unmodified report (with or without a letter 
of comments). If a firm’s most recent peer review rating was a pass with deficiencies or fail, the firm’s members are 
not eligible to perform peer reviews.   


