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You’ve done it!  You’ve completed a risk heat map, presented to management and 
boards and it’s now time to lead your team in the implementation and monitoring of 
your entity’s risk profile.  Where do you begin?  

The first step addresses the skills that you and your team should possess as well as additional training 
refinements needed.  During this stage you’ll be defining roles of your team as a whole as well as 
for each individual team member including yourself.  This step and all others are dependent on how 
you lead.  There are certain characteristics that will ensure a pathway to success; as well as traits 
that will undermine the effectiveness of you and your team.  Guidance is provided to finance and risk 
professionals within this resource.  

This leadership resource and tool was developed by active and successful risk leaders throughout the 
United States, provides direction to the risk leader, along with specific proven resources and a checklist 
to facilitate your leadership.  This resource (https://www.cgma.org/content/dam/cgma/resources/
tools/downloadabledocuments/a-leadership-guide-for-the-risk-leader.pdf) is part of a series of 
new and updated resources to assist your organisation in risk management.  These resources are 
companion tools to the previously released Communicating risk using a heat map and Risk heat map, 
and are intended to be used alongside one another.  The full Risk Management Tool can be found on 
cgma.org.  Please make sure to check there for new information. 
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